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Checkpoint 1

Question T

Question 1.1

What happens during the production process?

The cost of a product is calculated
The production line is built in a factory
Input is combined to make a value-added outputy

QOutput is combined to make a value-added input

Question 1.2

What type of resources are the people who work in a business? e.g. accountants, labourers and secretaries?

Natural resources
Human resourcesy
Raw resources

Capital resources
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Question 1.3;
Which business department is responsible for making products?

iy

Productiony
Human Resources
Information Technology (IT)

Finance

Question 1.4: S
One of the responsibilities of the production department is to develop and test hew products. They also make changes to existing products. They provide help when there is a problem with a product.
Which function of the production department is this?

Production and planning
Purchasing and stock control

Design and technical support.

Operations
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Question 1.5
The production department controls how money is spent on inputs and expenses.

Which other business department helps the production department to plan and control money?

Finances
Human Resources
Information Technology (IT)

Marketing

Question 1.6
The production department makes products that meet customer needs and wants.
Which other business department helps to find out about customer needs and wants?

Finance
Human Resources
Information Technology (IT)

Marketingv
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Question 2.T:

Ahmed owns a supermarket. Productivity is low because the staff is unhappy. The staff complain that Ahmed never gives praise or rewards. They have not received a bonus or pay increase in years.
How can Ahmed improve productivity?

Increase staff motivationy
Manage staff more efficiently
Increase market share

Decrease operations

Question 2.2;

Norah has a restaurant which uses pen and paper for most communication. Customers select orders from printed menus. Waiters write down orders on paper. Sometimes, the chefs make mistakes
because the handwriting is unclear on handwritten orders,

How can Norah improve productivity?

Increase staff motivation
Increase market share
Use new technology .«

Decrease operations




Checkpoint 1

Question 2.3:
Hatta Cheese factory produces 800 units of cheese per day and employs 20 workers.
What is the labour productivity for Hatta Cheese factory?

Question 2.4:

Khaled has a chocolate factory. He employs 10 workers that make 15,000 chocolate bars per day.

What is the labour productivity for Khaled's factory?




